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The implementation section in the project proposal begins with a presentation of the work plan.

The work plan contains the description of the individual work packages, the listing of delivery performances or the graphic
representations of the work plan in the form of Gantt and Pert Charts. The number of work packages (WP) must be appropriate to
the objectives and content of the project. Usually one work package is set up for the management of the project and one for the
dissemination and exploitation of the results.

An explanation of the management structures of the project follows in the application. A transnational project requires good
management to ensure successful implementation. For this reason, the organisational structure and e.g. the decision-making
mechanisms must be convincingly presented.

This is followed by a description of the consortium, where e.g. the complementarity of the participants is to be shown.

The application part Implementation concludes with a description of the resources and should be in line with the budget details in
the online forms. Other given tables refer to the number of planned person months and other direct costs, e.g. travel or equipment.

Source: EU Office of the BMBF

Consortium

The importance of each partner for the project must be shown on approximately one page in the administrative forms. Here the
experiences of the partner and references are included (incl. 5 of the most important publications for the project and 5 of the most
relevant projects/ activities).

Gantt Chart

Project plan in chronological representation/bar chart (incl. milestones und deliverables)

Templates:

›Variant 1 (xls) (https://www.euhochschulnetz-sachsen-anhalt.de/eu_hsnetz_media/Service/Antragstellung/Vorlage_Gantt_chart.xlsx)

›Variant 2 (xls) (https://www.euhochschulnetz-sachsen-anhalt.de/eu_hsnetz_media/Service/Antragstellung/EUGanttChart.xls)

Pert Chart

PERT: Program Evaluation and Review Technique

Diagram showing the dependencies of the work packages (WPs) on each other.

Templates:

›Example 1 (MS Power Point) (https://www.euhochschulnetz-sachsen-

anhalt.de/eu_hsnetz_media/Service/Antragstellung/Vorlage_Pert_Grafik_Abhaengigk_WPs.pptx)

›Example 2 (MS Power Point) (https://www.euhochschulnetz-sachsen-anhalt.de/eu_hsnetz_media/Service/Antragstellung/SamplePertChart.ppt)

https://www.euhochschulnetz-sachsen-anhalt.de/eu_hsnetz/en/
https://www.euhochschulnetz-sachsen-anhalt.de/eu_hsnetz_media/Service/Antragstellung/Vorlage_Gantt_chart.xlsx
https://www.euhochschulnetz-sachsen-anhalt.de/eu_hsnetz_media/Service/Antragstellung/EUGanttChart.xls
https://www.euhochschulnetz-sachsen-anhalt.de/eu_hsnetz_media/Service/Antragstellung/Vorlage_Pert_Grafik_Abhaengigk_WPs.pptx
https://www.euhochschulnetz-sachsen-anhalt.de/eu_hsnetz_media/Service/Antragstellung/SamplePertChart.ppt
https://www.euhochschulnetz-sachsen-anhalt.de/eu_hsnetz/en/Service/Proposal+and+Application.html


›Create your Europass CV

Project Management Tools

Currency Converter ECB
DFN Scheduler

‣
‣

University-specific PICs

›Burg Giebichenstein University of Art and Design Halle
PIC: 962718308

›University of Applied Sciences Police
PIC: 960836314

›University Anhalt
PIC: 959536417

›University Harz
PIC: 989910027

›University Magdeburg-Stendal
PIC: 999877747

›University Merseburg
PIC: 971916430

›Martin-Luther-University Halle-Wittenberg
PIC: 999871539

›Otto-von-Guericke-University Magdeburg

PIC: 999873285

https://europa.eu/europass/en/create-europass-cv
http://www.ecb.europa.eu/stats/policy_and_exchange_rates/euro_reference_exchange_rates/html/index.en.html
https://terminplaner.dfn.de/
https://www.euhochschulnetz-sachsen-anhalt.de/eu_hsnetz/en/Seite+empfehlen/Service/For+Universities+in+Saxony_Anhalt/Burg+Giebichenstein+University+for+Art+and+Design+Halle.html
https://www.euhochschulnetz-sachsen-anhalt.de/eu_hsnetz/en/Seite+empfehlen/Service/For+Universities+in+Saxony_Anhalt/University+of+Applied+Police+Sciences+Saxony_Anhalt-p-3410.html
https://www.euhochschulnetz-sachsen-anhalt.de/eu_hsnetz/en/Seite+empfehlen/Service/For+Universities+in+Saxony_Anhalt/Anhalt+University+of+Applied+Sciences.html
https://www.euhochschulnetz-sachsen-anhalt.de/eu_hsnetz/en/Seite+empfehlen/Service/For+Universities+in+Saxony_Anhalt/Harz+University+of+Applied+Sciences.html
https://www.euhochschulnetz-sachsen-anhalt.de/eu_hsnetz/en/Seite+empfehlen/Service/For+Universities+in+Saxony_Anhalt/Magdeburg_Stendal+University+of+Applied+Sciences-p-3416.html
https://www.euhochschulnetz-sachsen-anhalt.de/eu_hsnetz/en/Seite+empfehlen/Service/For+Universities+in+Saxony_Anhalt/HoMe_+Merseburg+University+of+Applied+Sciences-p-3418.html
https://www.euhochschulnetz-sachsen-anhalt.de/eu_hsnetz/en/Seite+empfehlen/Service/For+Universities+in+Saxony_Anhalt/Martin+Luther+University+Halle_Wittenberg-p-3420.html
https://www.euhochschulnetz-sachsen-anhalt.de/eu_hsnetz/en/Seite+empfehlen/Service/For+Universities+in+Saxony_Anhalt/Otto+von+Guericke+University+Magdeburg.html
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